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15 Hay 1950 


MEMORANDUM FOR: Actine Executive 
SUBSET s WIS Publications 


¥/> 
le ‘ie recognise the importance of the M basic intellicence 
publications, but our discussions over a period of months have been 
about the real current need for such a large number of the EIS now being 
producad, distributed and stored, and the exvenses in producing then 
at this time. 


2e Ve wunderstend thet the JANIS publications totalled 3,000 copies 
each. Varehouses are now filled with unused copees When the NIS 
roptaced JANIS ples were published includine the 150 copies 
This number is now down to 506 and it is 
hoped thet 750 copies wi be adequate in July in place of the present 
800, aad it may be possible to brins it down to &00. The Navy, for 
exemple, recently cut ite "rejuirencnts" roa 300 to 15Ge The present 


largest "recuiremants" are: 
—Eaee 25X11 


From this mmber they can maintain tao or three comjiete sets end many 
dozens of separate sections so thet this publication can probably be used 
in each agency by many lumdreds of peoplee Ve thin that nowhere near 
that many people need copies for current use. 


3e One master set with necessary negatives for mars and ents will 
be kept by CIA for use in rapid reproduction to cee) future ene 
needs, when a larve ee of copies will undoubtedly be nsehile The 
Chief, Reproduction Branch of CIA's Services Division, Adwinistrativs 
Steff has assured us that the vresert reproduction system is test, rather 
than chancine to a duplimat system in storine the atencils for future use. 


h. CIA will also keep some published extra conies for current and 
future unforeseen needs (not of an emerrency nature}. Instead of the present 
LO bound copies and 0 unbound copies in this extra stock, we think that 
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& very fer number of bound capies and a very few dozen extra copies 
unbound (to the nearest 50 in the printed rm) will be enouch untdl 
the emergency cones. 


Se If 150 of the printed run of 800 is adequate for Lo 5x1 
we still think that a much asaller mmber than the presont would be 
adequate for the United States, 


Ge Accordingly COAPS that: 


& The NIS Division of the Office of Reports and {stimtes 
in the CIA and the ‘TS interdepnrtmente] Corittee cevote the. 
selves to the mistantive production of che Netionel Intellirence 
eurveys and cive up factors pertaining to the distribution of 
inelr end producte 


be OCD survey the components of CIA again and also the outside 
agencies (members of the Intellicence Advisory Corrzittee and 
eventually reybe other Government Jeparinients,; to determine how 


few (not how many) copies of the NTS are nor reel: needed in 
printed form for current s_(hoth hound oné imbourlle 5X1 
the 150 now distribute! to can alse be cut downs 


It should be taken into consideration thet an ~bomd set can be 
civided for use by many differcnt, components who work for com 
plementary or different parts of the world ane? do not overlap. 
It should be noted that such basic intelligence publications 
undoubtedly are not consulted daily by the users; so a small 
section can easily borrow this publication when necessery fron 
a nearby larcer section in the same agencys Every of ce does 
NOT need its own copy of this voluxtnous and expensive publication 
or even the Section pertainine to its om comtry when such a 
Section is readily enough available for its use when nesdods 
this determination should also be based on ( 1) the small reserve 
Stock mainteined in CIA and (2) the fact that CTA will print 
additional copies to satisfy mobilization needs. (Parasraphs 3 


ev |, above) 
PRESCOTT CHTLDS, Chief 
Coordination, Onerations 

end Poliey Staff 
ces Manarenent 

Aden. Staff 

AD/ORE 

Anfocn 
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